Our Strategy Enhunci ng

To enhance the quality SSR’ ' t
of educational experiences s m pac

for government school
students. Strategic Plan 2023 - 2028

Our Vision
Every student has equal access
to education with a sense of

belonging an dignity.

Our Values We Will Be
Opportunity, - o : . . o
L Efficient, agile, flexible Community focused, Enabling, meeting Innovative in service
Dignity, and sustainable accessible and responsive | need with impact and practice

Belonging

To Deliver

High quality educational resources and projects that meet
the needs of students and their families in need.

That Generate

- Improved student outcomes
« Enhanced participation in schooling
» Strengthened communities

Our Measures of Success

« Positive impact on students and families in need

« Uptake of services - delivery against targets

« High user satisfaction (e.g. parents, schools)

- High stakeholder satisfaction

- Meet annual budget - achieve financial sustainability



